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The overall aim of this book as described by the author is to provide a behaviour 
analysis of the processes involved in training parents, nurses, and teachers to employ 
behavioural techniques. Hence, the focus is not on teaching behaviour therapy skills to 
clinicians, but rather how to train others to modify behaviour of clients. The book has 
nine chapters. The first introduces the reader to general issues and a conceptual 
framework for conducting training programs for "paraprofessionals". Milne argues that a 
triadic model comprising reciprocal interactions between supervisors, mediators and 
trainees, is a useful framework for conceptualising the training process. The author cites 
several well-known arguments to justify the use of paraprofessional therapists (viz., the 
need for prevention of psychological "educational problems; the prevalence of emotional 
disturbance in the community, and the supposed effectiveness of paraprofessional 
helpers). This chapter does not really advance any new ideas, but adequately sets the 
stage for considering some of the intricacies of developing training programs in applied 
settings. 
Chapter 2 is probably one of the most useful in the whole book as it discusses in some 
detail and potential organisation and contextual obstacles to both training efforts and 
the adoption of innovations in the mental health field. While this chapter is by no means a 
comprehensive review of the literature in this area, it illustrates fundamental points by 
selective citation of key studies. The main thrust of the chapter is to alert the would-be 
trainer to the need of appropriately identifying the reinforcement contingencies that 
exist within service organisations that might obstruct or facilitate staff-training efforts. 
The next six chapters are organised to cover three important areas of behavioural 
training: training of parents, training of nurse therapists, and training of teachers. Two 
chapters are devoted to each. The first comprises a literature review, the second gives a 
more detailed account of specific training programs. Experienced trainers are unlikely to 
find a great deal of inspiration or fresh ideas on training issues in any of these chapters. 
Researchers familiar with the training literature might be similarly disappointed. The 
crucial issues in most training efforts relating to the generalisation and maintenance 
effects of training receive little critical appraisal, other than in the chapter on training 
nurses (Chapter 6). The final chapter attempts to summarise and draw together the 
main issues and themes developed in the previous chapters. 
Overall, after reading the book I was uncertain as to the book's appropriate target 
audience. While the author contends that it would be a useful "handbook" for 
professionals, it lacks the level of specificity and procedural detail required to be useful 
as a "how-to" source. It is not suitable in my view as an academic text for advanced 
level courses dealing with training or supervision, but could be useful as a general 
introduction to readers unfamiliar with the complexities of providing training to staff and 
parents. The book falls somewhat short of the author's laudible aim of providing a 
behaviour analysis of the training process. The coverage of the three separate areas of 
training (parents, nurses and teachers) allows the reader to draw useful comparisons 
and extract commonalities. However, each individual area is covered in insufficient 
depth to serve as a useful clinical handbook. 
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